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QUALITY

POLICY

POLICY STATEMENT

Picton Civil is committed to excellence, continual improvement and consistently meeting and
exceeding client expectations.

AIMS AND OBJECTIVES

Picton Civils’ management is committed to:

Signed

Achieving certification to ISO 9001:2015 standard

Adopting risk-based thinking and a process-based approach to our business systems and
activities

Building a client-centric focus

Providing excellent products and services, that meet and exceed client expectations
Achieving the requirements of interested parties, including but not limited to:
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Clients

Suppliers

Subcontractors

Employees

Employees’ families

Local, state and federal government and legislation
The local community

Meeting construction specifications at all times
Ensuring changes to company policies and procedures are communicated to all staff
Ensuring this policy is communicated and understood

Managing Director
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